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ABSTRACT 



A study was made to determine how many uriversity 
level adult educators are likely to be needed by the organizations 
involved in adult education in Tanzania, and to determine the type of 
rraiiiing desired by these organizations^ Heads of 38 of the 
organizations were interviewed. It was found chat the organizations 
are willing to release and sponsor many candidates for the diploma 
course or to hire larger numbers of personnel in the future trained 
at the current diploma level. Several employers wanted their adult 
educators to have some practical skills as well; several wanted a 
Mature Age Entry candidate who then had the specific training in 
adult education. Each organization wanted its people trained in a 
combination of subjects that might include some radio, some methods, 
some planning and administration, or some evaluation. Education in 
Tanzania was desired by those organizations needing personnel, ’^.t is 
clear that there nay be a need for B.A. level adult educators in the 
next five to ten years; but there is need to think seriously about 
alternatives to the university setting for adult educators who will 
work in rural socialist development. (EB) 
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Background 

Miiato It?, 3 of the 14th Meeting of the Board of the Institute 
of Adult Education called for a study to be carried out of the need 
for adult educators trained at University level in Tanzania, This 
action vas based on a proposal that if suoh a need exits, planning 
should proceed to^^ards the establishment of university degree course 
at ©ithex’ the B,A, level or higher, A sub-committee v/as formed 
that included the follov/ing people: Budd Hall, 0,0, Haule, 

Yusuf Kassam, and Folke Alcinson-s It v^as the task. of this committee 
to formulate tne goals and objectives of the study. The Research 
Department was responsible for' tho organisation and completion of 
the study. 

The Problem » 

A^dult Education has expanded in recent years as a means of 
bringing about inass participation' ih' the development process, 

Thij increased emphasis on the ediication of those not in the 
formal educational structure. was highlighted by the declaration of 
1970 as Adult Education Year, The focus of the nation on the role 
of adult education meant that many jnstitutions which had not been 
involved in adult education v/ore now to begin. The focus meant 
further that large numbers of people in all of the ministries and 
paras tatals would have to ba trained in the process of teaching, 
erganising or operating adult education programme# The Institute 
of Adult Education as an institution with a major task to organise 
and carry out such training programmes, became aware of the shortage 
of professionally trained adult educators throughout the nation. 

It has been necessary for many of the posts in adult education 
training to be filled by people v;ho are either expatriates or Tanzanians 
trained overseas. The weaknesses of this situation are quite cloar. 

The kinds of experience available outside of Tanzania in adult 
education can only be partially satisfactory. Differences in purpose, 
motivations, financing and staffing Hamper the transferability of 
training done elsewhere • 

The problem of high level training for Tanzanians is not 
confined to the field of adult education, but as a need for personnel 
in other fields has increased, the costs of establishing facilities 
locally have become justified. Quite simply if there are enough 
people needed in any field of study, tho cost* per person of training 
locally . compared with the cost of sending someone overseas Is 
reduced, Tho financial argument is then augmented by the advantage 
of having Tanzanians trained on problems of T nzonia and not the 
United States, Britain or S?;oden, 
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The Purp ose 



The first purpose of this study is to deternine how many 
university leVel adult educators are likely to be iieeded by the 
various organisations involved in adult education in Tanzania* 

The second purpose is' to determine the type of training that is ■ 
desii'ed by the organisations that will be employing these people. 

?-'ethodolog.V 

In order to obtain the necessary inforaation an interview 
schedulp. was drawn up* . It was decided that since questionnaires 
sent by post had such a pcor rate of return^ all information would 
be gathered from the heads of the various organisations by 
personal interviews, A list of organisations that appeared to 
be likely users of university level adult educabors was drawn 
up with the help of the Adult Education Directory and staff members 
of bho Institute, A list of 46 institutions were initially 
included for interviev/s biit this list v/as narrowed to 36 which 
were contacted personally. The list of institutions included 
appear in the appendix. Most of tho headquarters for the 
institutions involved are in Dax* es Salaam, for those outside of 
Dar es Salaam, resident tutors upcountry wero used. 

Each of the heade or directors of trainiiig was sent a copy 
of this questionnaire along with a letter explaining tho purpose 
of tho study and ^ hat a member of staff v/ouid be contacting them 
shortly. The organisations were then contacted by phone, an 
appointment made for the Irterview: and the interview was subsequently 
carried out. The intoiviews themselves wer6 done by C,K, Maganga, 
Yusuf kassam, ^dd Kali and G«0, Haulo, with the latter doing 
the most. ' " ‘ ’ ^ ■ 

' ' “ ' ' ■ ns:5UijTs ■ 

Level of Training Desire d . . / • * 

Oiginisation heads were asked if ibore was a hoed for 
university level training for adult educators in their organisations. 
They wore asked this quettion in relation to both their present 
staff, those now working for them knd estiuatod future personnel. 

For present staff, they wei^o asked how uiany they would be willing 
to zelcaso and spohsbr. 
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Present staff 

Nunber of present staff Members that you would be 
willing to release and sponaori 

STABLE 1 



?ypD of Course 


ilumber of Staff 


Undergraduate I)iplOTria+ 


37+++ 


r'*A^ Course 


■ ■ 5 


Part-time Course ++ 4 ' 


E.A, Course 


2 


Post-graduate Diploma 


2 


No answer or no need 


7 



+ ■ alreaoy'in operation 

'•t’+ a prog I'a mine whereby staff' cienbors 

wou] d be released only part time for 
study , 

+++ there are 21 additional requests from 
Cooperativo Education Centre at an 
• unspecified-. level-most likely at 

undergraduate . diploma level 

Puture Staff 

■ Ifunibor of staff, raembors estimated within the next 
five to ten years 

mSLE 2 



Type of Course 


ilumber of Staff 


Undergraduate Diploma 


52+ 


I!,A. Cot. r^se 


5 


Part-time Course 


IP 


B,A. Course 


41 . 


Post-graduate Diploma 


6 


No answer or no need 


5 



+ Co -operative Education Centre needs 34 
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The first fact that uiight be noted in Table 1 is that the 
organisations involved are willing to release and sponsor many 
candidates for the diploma course* They are also willing to 
hire larger numbers of personnel in the future trained at the 
current diploma level* This speaks well for the reputation of 
the current diploma^course it also means that *a continued need 
exists for this course.'. -It is also quite clear from the data that 
very fev; organisations are prepared to sponsor their staff members 
in any other kind of adult education course. The exception to 
this is the'fnotitute itself which 'is prepared to sponsor five 
of its staff -members for K.A. level courses j . 



When looking at the estimated requests for future personnel, 
we must 'be -very -cautious* The data collected . shows that there is 
a need for a substantial number of B.A, trained adult educators. 
These estimates however do have limitations. In the first place 
the estimates were ms.de by peoplo v/ho are not for the most part 
adult educators themselves. They my not be exactly clear 
what kinds of training are imolved in adult education or what 
kinds of tasks require university level adult educators* A 
second point is that these estimates for the most part are based 
on each organisation expanding its operations in the future. This 
expansion may not occur. On the other hand t ho expansion may 
occur at a faster rate than anticipated. Eveh if the expansion 
does occur, there is no obligation to hire B.A. candidates in 
adult education* Therefore when planning for the creation of a 
new university oourso, it is ivise to view these figures as very 
rough estimates* . 

What subjects should- be taught? 

Each of * the people inteiviewed was asked *fo comment on 
the type of training they thought would -be of most benefit to 
both present staff and future staff. 
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TABLE 5 



Number of Organisations 


Requesting 




Subject Present Stsiff 


Future Staff 


Planning Ik Admin, 


14 


17 


Methods of Teaching 


15 


15 


Evaluation 


12 ■ 


15 


Psychology 


11 


13 


Preparation of study 
materials 


11 


14 


Rural Development 


10 


12 


Publicity & Promotion 


10 


8 


Radio Education 


9 


9 


Literacy 


6 


6 


Adult Education in other 
countries 


5 


6 



The number of organisation requesting a certain subject will, 
still not tell us how many people need a certain type of trainings 
In order to determine that,.tho requests for personnel were combinod 
with the subjects requested* This information is includod in 
TABLE 4 below, 

TABLE 4 



Number of People to be Trained 
in each subject + 



Subject 


Present Staff 


Future Staff 


Planning & Adrain, 


20 


123 


Methods of Teaching 


27 


113 


Evaluation 


24 


109 


Psychology of Adult 


17 


101 


L0«trning . ... . , , 






Preparation of Study 


27 


. 117 


Materials 






Rural Development 


16 


66 


Fv\bllcity A Pi emotion • 


20 


107 


Radio Education 


19 


51 



Literacy 10 44 



Adult Education in 13 75 

Othor Count3'i08 • ‘ 

+ n*b* Level of trairjing is not specified, includes all 




In interpreting the date, for the number of people trained 
in the various subjects one rrast bo careful to realise that this 
does not uean that 51 noople should be trained in Radio another 
113 in Iloxhod’j and another 109 iri FiVa?.uation< Vlhat this neans is 
that if you take’ all ' rcquor-:ts for all typos of courses and then 
combine . that- inf ormt ion . with the various combinations of subjects 
that organisations noed> you vail produce the figure in TABLE 4. 

In other words, each organisation wants its people trained in a 
combination"' of* subject that ’ night include soine radio, some Ilethous, 
some PI annii^g . and- Administration or solig 3]valuation, 

Luring the inxerviews other in for nation concernijig the types 
of person or training that is needed by the various agencies was 
obtained, ‘There wore soyefal efiployers who oxpftjssed the view that 
they -.would, like, their adult . educators to have . some practica-1 skills 
as well. Skills such as simple c cist ruction or masonry or carpentry 
would bo useful to many adult ctticators especially as many are put 
in the 'P‘6 sit ion to ehcourago* local development, but nay not have 
the practical skills necessary to carry this out. 

Another interesting cocirnent was heard from more than one 

organisation was that for adult education activities, the types 
of person that they v/antod v/as a 1 ature Age Entiy candidate who 
then had the specific training in adult education. The reason for 
choosing this type of pex'son is that there is a very good chance 
that this person has had experience at the grass roots level. The 
advantage gained is that it nay be possible to got a graduate and 
an experienocd.waii in the- same person. 

Where should tra ining b e do rxe? 

In order to plan a course of any typo. it is necessary to 
establish the fact that traininig in Tanzania is in fact desired 
by those organisations needing pfU'sonnel, TAIiLL 5 presents 
the inf ofmatiohi ” 

TABLE ‘5 ^ 
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Whore should “adult cdUsiatdrs bo trained 
(response of organisation heads) . . . 

location Present Staff r Future Staff 

Tansania 18 ^18 

Ovorsbaa - 

-Both - 3 . 6 

' No answer (> ' 5 

ntb* Some roepondauts answered twice . 



Ab expected the majority of organisations aaw the need 
to have future and present adult . educators trained in Tanzonia. 

The reasons for this are obvious* A few of the organications 
said that they would like their candidates to have some experience 
overseas as vvell| looking into relevant programmes in other 
countrios, 

A question which should have been asked, but was not 
has to do with whether or not potential adult educators or 
present staff members should be trained in rural o- urban areas. 

It is very possible that many organisations would like to have 
their employees trained outside of isolated physical setting 
of the imiversity. This should be looked into further if further 
planning continues. 

The IT ext Steps 



It seems clear that there is a strong continuing need for 
diploma level personnel in the various organisations concerned 
with adult education. It seems that there may be a need for 
B,A, level adult educators in the next five to ton years. There 
is a need to think now very seriously about the direction that 
adult education is to take in the development of Tanzania, How 
wil], it best bring al out rural socialist development? Should 
alternatives to the university setting for adult educators be 
sought? Professor Jack London, a Visiting Professor with the 
Institute of Adult Education made these comments in reply to the 
discussion of the manpower study; - 

"I have serious question about going overboard 
in pushing far too moh training of adult educators* 

The diploma programme is the direction that I 
believe the country sliould be movingt I recognize 
that University training confers prestige and status 
upon the field* But I am also concerned abcut the 
quality of elitism that materialisos at the University 
which can retard an effective adult education programme 
in rural areas-* -and that should be the focust I kept 
asking, when I was in Tanzania, who will educate the 
educated to develop a genuine respect for the peasant? 

How do you develop a socialist man?"' 

Por those who will bo oontinufng the planning for training in 
adult education, these questions must be carefully thought out* 
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APPEKDIX A 



List of Organisations Contacted 

Minis ti7 of National Education 
Minietiy of Health and Social V^clfare 

Ministry of Regional Administration and Rural Develcpment 

Ministry of Agriculture and Cooperatives 

Tanaania People’s Defence Force 

National Service 

Kivukoni College 

Kibaha Education Centre 

Umoja \7a Y^anav;a]ce 

National Union of Tanaania Workers 

Cooperative Education Centre 

Cooperative Education College 

East African Training Centre 

National Institute Productivity 

Technical College 

Nyegezi Social Training Centre 

TANU Political Education Section 

Inatit\ite of Adult Education 

Institute of Development Hanagosent 

National Development Corporation 

State Trading Corporation 

National Insurance Corporation 

National Housing Oorporation 

Friendship Textiles 

libungo Farm Implements 

Tanita 

National Agr.^i cultural Products Board 
Tanzania Shoe Company 
British-American Tobacco > Tanaania Ltd* 

Christian Council of Tanzania 
Young Kons Christian Association 
Yeung Womens Christian Association 
Msimbazi Centro 
Unesco 

International Labour Organisation 

Tanzania Society for the Prevention of Cruelty to Animals 
Cooperative Union of Tanzania 
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Appendix B 



UlflVERSITY -OP DAR-^ES SAIiAAM 
INSTITUTE OP ADULT EDUCATION 

AD ULT EDUCATION M AIfPQ'm SURVEY 
Name of Ori-jani-sation ' ' 

Person Int'Srviewed • Position 

! 

Interyiewe r * • • ~ • • " Date ‘ ' Time 

A. Present St siff - • * ■'“: 

In thi‘s inberyiew we would like information aboat'your 'pTeaOAt staff and 
P.fPPl® whQ^yqu tM hired^in, the first “^the 

interview deals only w:..th members of staff who are working for you now,^. 

1* Do yax have meml^re of staff who are working in the education or 
training of adults? 

" 1 / 'Yes 

' * 

If no turn to Section B. 

2* What are the titles What types of work Vi hat are ' the educational 

of the posts? is done qualifications for jobs? 

a, 

b. 

0 . 

d. 



3. 





In the next five to ten years, would ycu like to have any of your present 
staff trained at Universi-sy level in any of the following areae? 

(hand card to subject) 

Ir Adult radio education 

2# Methods of teaching adults 

Teachii^g and Evaluating literacy 

4. Planning and Acministration of adult education programmes 
(-recTultinenlv' lEupervl-sioirf 'schedaliitg etcr. ) 

5* ^ Adult Education and .Eural Deyelopmeni . ^ 

6» Publicity ^md Promotion of Adult Education Programmes 
7# Evaluatirig of Adult Education Programmes 

8# Psychology of Adult Learning 

9. Adult Education in other countries 
10* Preparation of study materials for adults ^ 

11* None needed 
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4* In ordoi* to plan we v/ould like to knov; how many people you might 
need with training in some or a combination of the subjects listed 
on the cards? 

1, Subject ' IJumber, ^ Hoy/ many to be 

‘ heeded released and sponsored 

1 . 

2j 

3. ; 

4. ^ 

5 . ■ . - 

6. - ' ^ 

?• ^ ■ ■ ■; ^ : : 

8 . 

5 . -- 

lOt 

11 , 



5, For your present staff would you like them to attend 

1, A nine month diploma course (tindergraduate) 

2. A B,A, degree course 

3* A postgraduate diploma 

4> A postgraduate degree • / , ■ ... 

5, A part-time study prograinme of w^ork combined with training 

6, Other • ' ‘ ' ' _ ^ . ■ - 

6* If such training wera available would you prefer' it to be in T&azania 
or Ovorsea^-^ : i * ’• 

1, ' T* nzania .... 

2, Overseas 

3# Both * ■ ‘ ■ “ * *' ■ 
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B. 



New Staff 



Turiiine now to new staff that are lijcely.-to be hired by this 
organisation in the next five to ton years, 

7, Do you see a need for future staff to be trained, at a Uni-versity level 
in any of the areas listed on the card, (Hand the card b^ck) 

■■ 

2 , 

5. 

A, 

5. 

6 . 

' 7. 

8 . 

9. 

10 . 

11 . 

8, How many people in these areas do you think might be needed? 

Subject pL-oplo needed 



1 . 

2 . 

3 . 

4. 

5. 

6 . 

7. 

8 . 

9. 

10 . 

11 . 



9, Would you prefer these people to be trained In Tenaanla or overseas? 

1. Tansania 

2. Overseas 

3. Both 
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10* If you could choose ono of the following pro 5 ?rammeo to * 
b^gin first Ui Tanzania 'which would-ycu choboe? 

1* B*A, degree course 

■; Z 0 H#At degree course 

3 . Post graduate diploma 

4. Part time study programme of woifc combined with training 
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